Approved by Council 18 November 2020 - Effective Date 1 December 2020

BRANCH REGULATIONS

Made by Council in relation to the administrative structure review (based on v2 of

the draft Branch Terms of Reference under the Bognor Regis Resolution proposals)

1.

1.1.

1.2.

1.3.

2.1.

2.2

2.3.

3.1.

PURPOSE

The Branch Regulations give guidance to the Trustees and Branch members on
how their Branch is organised and structured and how it is to function.

In these Branch Regulations words and expressions to which meanings are
assigned by the Royal Charter, Rules and Byelaws shall have the same respective
meanings.

These Branch Regulations shall be construed with the Royal Charter, Rules and
Byelaws and, if there is any discrepancy the Royal Charter, Rules and Byelaws shall
prevail.

INTRODUCTION - LEGAL STRUCTURE

All Branches are unincorporated charities (unless local law requires them to be
something different) and therefore Branch committee members are the Trustees of
that charity'. The governance and management of the Branch is entrusted to the
Branch Committee (“Trustees”), who comprise the Branch Officers and other
elected Trustees. The Branch Committee is to exercise a controlling oversight and
act upon the affairs of the Branch in accordance with the Royal Charter and
Governance Handbook.

Branches, while legally separate from the Royal Charter body (registered charity
number 226686 and SC037673), are subject to the oversight of the Council which is
the overall governing body for the Association. Branches are to implement policies
issued by the Council.

Article 2 of the Royal Charter defines the Object (the Purpose) of the Association
and that of all Branches of the Association:

“The object for which the Association is established to promote, through
comradeship engendered by its members, the welfare by charitable means of all
serving and former members of Our Air Forces, their spouses and dependants,
together with the widows and widowers and dependants of those who died whilst
serving or subsequently.”

FUNCTIONAL PROVISIONS

All Branch correspondence must show in clear, legible characters the Branch'’s full
name: being the Royal Air Forces Association XXXXX Branch, the Branch

1 Byelaw 18 (2)
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3.2.

addressthe Branch’s Registered Charity Number (if any) and the Branch number as
issued by HQ. The signatories of all correspondence are to clearly designate their
appointment in legible, prominent characters. No one is authorised to use
Association headed paper in a manner which may be misleading or may give the
recipient the impression that they have a contract with the corporate body of The
Royal Air Forces Association.

All Branches must be contactable via email. Trustees may claim reasonable
expenses from the Branch General fund, for carrying out this function.

Il ROLES AND RESPONSIBILITIES

4.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

BRANCH COMMITTEE

The Branch Committee shall comprise of a minimum of three (3) Trustees and a
maximum of eleven (11) Trustees of whom there shall be three (3) Officers, thatis a
Chairman, Treasurer and Secretary. A Branch may also agree in general meeting to
elect a Vice-Chair as an Officer of the Branch. A minimum of three (3) non-
conflicted Trustees, to include one (1) Officer, shall form a quorum.

Branches are to elect the Trustees from their Branch members, to serve for one (1),
two (2), or three (3) years, as decided by vote at the Branch Annual General
Meeting (AGM) and in accordance with these Branch Regulations..

All Trustees are to be members of the Association and must meet the requirements
of Byelaw 9.

Trustees are to follow in every respect the duties and responsibilities as outlined by
the Council and the BMC and are to adhere to all Association policies and
procedures.

Trustees are to meet at least quarterly to properly execute and fulfil their
obligations.

The Trustees shall have the management and control of the affairs of the Branch
and the day-to-day administration of the property and income thereof with the
power to delegate, subject to such instructions, reservations or restrictions that
they may think fit, any of their powers to a sub-committee appointed from
amongst the members of the Branch or otherwise constituted for the purpose.

The Trustees shall be responsible to Council for carrying out the Object of the
Association as set in the Royal Charter Article 2 and the functions and duties of a
Branch as set out in the Royal Charter Article 4 and 20; Rules 1, 3, 7, 8, 27 and 36;
and Byelaws 4, 5,6, 7,9, 18, 20, 25, 26 and 30.
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4.8.  Trustees shall ensure that any issues that may affect the future reputation of the
Branch or the Association are notified promptly to the Secretary General or their
nominee.

4.9. Trustees should identify those members of the Branch who do outstanding work
for the Branch and who may be deserving of formal recognition for their efforts
and nominate them accordingly for either an Area or National Presidential
Certificate or a State award.

4.10. Trustees should liaise with local RAF stations/units, University Air Squadrons (UAS),
military charities, Air Cadet Sqns and adjacent Branches.

4.11. Trustees shall ensure that Branch members are kept informed regarding Branch
activities, and that beneficiary welfare need are met as far as is reasonable.

4.12. Trustees shall lead Branch membership recruitment and fundraising activities.
5. BRANCH PRESIDENT
5.1. The role of a Branch President

5.1.1. The Branch President is an optional appointment of the Branch to serve for as
many three-year terms as decided by the Branch. The President must be a member
of the Branch.

5.1.2. The Branch President shall hold office for three (3) years from the conclusion of the
Branch AGM at which they were elected to the conclusion of the AGM in the year
their term of office expires.

5.1.3. The Branch President need not be a Trustee.? It is for the Branch in general meeting
to decide whether or not of Branch President should be a member of the Branch
Committee and a Trustee. If the President is not a Trustee, they may attend and
speak at meetings of the Trustees but may not propose, second or vote.

5.1.4. ABranch President should have the ability to ‘open doors’, establish useful
contacts and bring influence to bear to promote the best interests of the
Association within the local community.

5.2. Key responsibilities of a Branch President are to:

5.2.1. Give clear, constructive and comprehensive encouragement to the Trustees when
required.

5.2.2. Assist the Trustees with hosting local dignitaries at Branch events.

2 Not all Branches have a President.

3 Some individuals are deterred from undertaking this role as they do not wish to be a Trustee. This provides
for the Branch to decide whether the President should be an ex officio member of the Branch Committee
(and therefore a Trustee) or not.
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5.2.3. Present Branch awards.

5.2.4. Devote the time necessary to attend conferences, meetings and events.
5.2.5. Represent the Association within the local community.

5.2.6. Preside at the opening of the Branch AGM and give the presidential address.

5.2.7. If required by the Trustees, discuss suitable successors for the role of Branch
President with the Branch and, having arrived at a consensus, negotiate discreetly
and confidentially with the person targeted, to establish a willingness to serve and
accept the duties involved.

6. BRANCH CHAIRMAN
6.1. The role of the Branch Chairman

6.1.1. The Branch Chairman is the senior elected Trustee on the Branch Committee. The
Branch Chairman is to show strong leadership, management and diplomatic skills
in ensuring that a close bond and liaison is maintained between the Trustees, the
Branch members and their Area. The Branch Chairman should implement policies
issued by the Council and the BMC but be prepared to represent the views and
concerns of the Branch.

6.1.2. The Branch Chairman must have extensive knowledge of all issues affecting the
Branch and ensure that it complies with Association policies and procedures. The
Branch Chairman must be conversant with the Governance Handbook and other
relevant policies and procedures and must be prepared to advise the Trustees
accordingly.

6.2. Key responsibilities of a Branch Chairman are to:

6.2.1. Chair and manage meetings effectively ensuring that they are planned accordingly
to content and time, avoiding the imposition of personal ideas on the meeting but
encouraging participation from members.

6.2.2. Direct all Branch activities and delegate duties to the Trustees and ensure that
these duties are performed effectively and in accordance with Association policies
and procedures.

6.2.3. Ensure that proper handovers take place between newly elected Branch Officers,
Trustees and their predecessors. This includes ensuring that all minute books,
correspondence, Association publications, Branch papers and keys are handed
over.

6.2.4. Ensure the Treasurer has a correct audit / examination undertaken and that this is
agreed by both the outgoing and incoming Treasurers and that both are satisfied
with the security of cash and cheque books.
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6.2.5.

6.2.6.

6.2.7.

6.2.8.

6.2.9.

7.2.

7.2.1.

7.2.2.

Ensure that the Wings Appeal, welfare and membership responsibilities of the
Branch as identified below in paragraphs 26, 28 and 29 respectively, are met.

Set an example as an active member of the Association and to be available for
advising both the Trustees and Branch members when necessary.

Ensure that sub-committees, individual Trustees and members for specialist
functions are appointed where necessary.

Ensure that all Trustees, Committee members and others filling Branch
appointments are aware of their duties and responsibilities and encourage them to
undergo training.

Wherever possible ensure that all new Members receive an induction to the Branch
and the Association.

BRANCH VICE-CHAIRMAN
The role of the Vice-Chairman

The role of a Branch Vice-Chairman is to support the Branch Chairman in managing
the Branch. The Branch Vice-Chairman is expected to show strong leadership,
management and diplomatic skills when deputising for the Branch Chairman.

Key responsibilities of a Branch Vice-Chairman
Deputise for the Branch Chairman in his/her absence.

Deal with any specific tasks given to them by the Chairman, such as the
organisation of a Branch event or chairing of a sub-committee.

BRANCH TREASURER

The role of a Branch Treasurer
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